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e Quote from competitive TPA: “We usually take one of two approaches when we market the
stop loss. The first is a flat 5% commission to our TPA and 10% to the broker. The otheris a
$2.00 stop loss interface fee and the full 15% back to the broker. As far as the Medical
Administration, the range on a group of 120 lives is around $14.0G.”

Limited or no Patient Advocacy, Auditing or Reporting — county staff spends large percent of
time answering questions from employees about benefits

=> Savings potential is .33¢ of every $1.00 audited in claims

Dental Plan Subsidy by County is 86% of total plan costs

— This is a very generous investment by the county. '

No independent medical plan market evaluation done since sometime prior to 2006 that we can see
= Is what you don’t see costing the county?

= Sales Representative vs. iIndependent Consultant

No telemedicine services evaluated to potentially save plan utilization
= Projected savings of 25% of physician office visit charges to the plan
Additional opportunities to take advantage of:
e Technology / efficiency evaluation
e FErmplovee henefit and wellness nlatform where plan documents can reside 24/7



